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DISTRICT CITIZEN ENGAGEMENT PLAN SUMMARY

VISION AND AGENDA
TAKALAR DISTRICT

Vision for Takalar District

VISION FOR
LOCAL DEMOCRATIC GOVERNANCE
TAKALAR DISTRICT 2010 - 2014

LOCAL DEMOCRATIC GOVERNANCE IN TAKALAR DISTRICT THAT IS MANDATED

» The realization of local democratic governance that includes the participation of the
community in decision making in planning, implementation and monitoring and the
improvement of public services in all sectors that is responsive to gender and prioritises
marginal groups, women and children.

» In the perspective of development in Takalar, values that are based on religion and local
knowledge will be used as the basic values which will be transformed into daily behaviour for
all the community in Takalar.

» In every village/kelurahan the culture of “Appalili’ will be institutionalised as a forum for
participatory development planning that will ensure the participation of women, the poor and
other marginal groups. The Appalili organisation will be legitimised with regulations that are
developed together, and based on existing regulations, and socialised by the government of
Takalar District through the department of Agriculture.

» We will be more open and there will be greater room for public participation, activating the
role of social groups, CSOs, and networks that are able to promote active community
participation in the process of decision making, both at an institutional level as well as at the
village, sub-district and district level.

» Public services units will provide primary services of a high quality where all community
members (in particular the poor, women and children), are able to access services with ease
including integrated services, education and health services.

» In an effort to prepare appropriate and competitive human resources, Takalar will be one of
the districts to encourage the enforcement of 12 years of study through both formal and
informal education.

» Local economic empowerment through the LKM, which is professional (transparent,
participatory and accountable) to push the development of community based economic
activities that create room for creativity and productive economic opportunities for the
community, particularly for those with low incomes, women and other marginal groups.

» To ensure the ongoing management of natural resources (marine and land conservation) in a
sustainable manner as a primary asset of the village community. The community with CSOs
will organise themselves to develop their own capacity and that of their organisations.
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» The community, CSOs, Community Organisations and government will use the District
Stakeholder Committee (DSC) as a discussion/learning forum as a way to share learning and
share experiences in our efforts to improve participation, transparency and accountability in
order to achieve good local democratic governance. This includes governance within
community organisations as well as within government.

AGENDA

Participatory planning

12 years of study

Primary health care

Conservation of marine resources

Environmental conservation

Law enforcement that is non discriminatory
Integrated public services

Improved local economy and strengthening the LKM
Development of community based tourism

Local culture

Gender mainstreaming and protection of the rights of children

v Vv VvV VvV VvV VvV VvV VvV VvV Vv v

The DSC as media to share experiences for all actors of change.

SUMMARY OF CONCEPT PAPERS - Takalar

1-
Forum Informasi dan Komunikasi Kelompok Swadaya Masyarakat (FIK-KSM)

To Increase the Participation of Citizens in Village Development Planning and
Mainstreaming Gender

Aim: To internalize the cultural values of the community in the assessment and planning for
village development that results in a planning document for the village that includes the
priorities of the poor and women and at the same time increase the capacity of citizens and
the village government to develop and manage the village budget in a participatory,
transparent and accountable manner.




AC CWS Phase |l

Approach: a participatory process that is able to include all groups from within the
community. This program will work together with the Planning and Development Body at
the district level, The Empowerment and Governance Body at the village level, Women’s
Empowerment Body, Department of Family Planning and Department of Social Services,
Tourism and Cultural Department, village Community Empowerment Cadre and LPM.
Outcomes and Impact: Community Development Cadre will have the capacity to empower
the community and village government to improve the quality of planning and development
processes.

Concept Paper: contributes to good local democratic governance as part of the DCEP and
Agenda for the District.

-2-
Lembaga Pemberdayaan dan Pengembangan Masyarakat (LEMBARA)

Mainstreaming the Rights of Women and Children

Aim: To encourage and strengthen actors/groups that are concerned with women and
children so that they are able to mentor and advocate to government.

Approach: By strengthening and increasing the critical awareness of women'’s and children’s
groups. The program will work with a number of stakeholders including the SKPD. It is
hoped that the SKPD will be able to support the program with resources and human capital.
In order to reach the community, the program will encourage women’s and children’s groups
to play an active role as partners.

Outcomes and Impacts: Women’s and Children’s groups have an active role in the
development process

This Concept Paper will contribute to good local governance as one of the Agenda items
supporting the DCEP.

-3-
LEMBAGA ABDI MASYARAKAT (LAM)

Provide an Open Green Space (City Forest, Green belt) and Clean and Healthy Lifestyle
for the Community

Main Aim
That citizens are organised and undertake efforts to protect and conserve the environment
to create a green open space and healthy living environment.

Approach
Organise the community into environmental care groups, increasing the capacity of the

organizations to facilitate the community and formulate regulations in a participatory
manner.

Program Partners
Environmental Office, Agricultural and Forestry Departments, Dinas PU Bidang Pertamanan,
and the environmental care groups.
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Contribution to good local governance
This Concept paper is a follow-on from the Agenda to Protect and Conserve the Environment
that was one of the Agenda of the DCEP for District.

-4-
LEMBAGA PEMBERDAYAAN MASYARAKAT TAKALAR (LPMT)

“Public Services for Basic Health Care”
Aim of the Concept Paper

That the poor, women and other marginalized groups are actively involved in efforts to
improve public services, in particular basic health care services.

Approach
To strengthen the capacity of the village and subdistrict health board to facilitate the

community is able to access basic health services and to facilitate the community and the
health board members to develop basic service delivery standards in health care.

Program partners. The department of health, District, subdistrict and village health boards.
These organizations with the support of the community will become the main partners in
implementing this program.

Contribution to local democratic governance
This Concept paper contributed to the Vision and Agenda determined during the DCEP
process and is one effort to improve local democratic governance in the district.

-5-
Yayasan Baruga Cipta (YBS)

The Involvement of the Community in Improving Health Services

Aim: To increase the role of the village health cadre to mentor the community and health
care providers and to make the community more aware so that the quality of health care
services is improved and in line with minimum delivery standards.

Approach: Dissemination of findings, multi-stakeholder partnerships related to health care.
The program implementer will work with the health department and with village health
cadre to realize the vision.

Outcome and Impacts: the health of the community if improved and there is access to free
health care services; the community is actively involved in efforts to improve health services
in their area and that service providers adhere to health care minimum standards.

This Concept Paper contributes to local democratic governance because it responds directly
to the Agenda outlined in the DCEP



