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DISTRICT CITIZEN ENGAGEMENT PLAN SUMMARY

VISION AND AGENDA
DOMPU DISTRICT

Dompu District Vision

VISION FOR LOCAL DEMOCRATIC GOVERNANCE IN DOMPU TO BRING
ABOUT DOMPU WHICH IS MANGGINI, MANGGARI, MATAROA

Dompu district manggini, manggari, mataroa illustrates a process of development planning,
implementation and monitoring that is done in a participatory manner and includes all stakeholders.
Planning will include groups (citizens, CSOs, project/donors and other development stakeholders)
alongside with Bappeda and Litbang, as the bodies that have a role in the process of village
development. This process will be able to develop the independence of citizens in the development
process and will improve the quality of services in education, health and other basic services.
Basically, the prosperity of the community will be improved.

The District Stakeholder Committee (DSC) will be a player in encouraging active engagement,
communication, coordination and shared learning. The DSC will use the government joint
secretariate to ensure the participation of the community in planning and budgeting that is
transparent and accountable at the village, sub-district and district level.

Complete and accurate data and information will be provided, easy to access, and used by all
stakeholders in the planning, implementation and monitoring of village development. This data and
information will also clearly map out the potential, assets and opportunities that exist so they can be
optimalised in the development process outlined above.

Development programs will be focussed on improving the quality of education services, health and
other basic needs. The quality of services will be supported by changes in behaviour that are
professional and in line with basic minimum service standards and also supported with appropriate
and high quality infrastructure. Throughout Dompu education infrastructure will be available, there
will be access to the market and a PUSPELKES that is able to give efficient, quality and appropriate
service that is affordable for the poor. All infrastructure and tools will be environmentally friendly.

Law enforcement will be done in a fair and transparent way and will be undertaken to guarantee
protection for the poor, women and children and other marginal groups. As a result there will be no
violence and the basic rights of citizens will be protected. Equity between men and women will be
realized.

There will be pro-poor policies that will take into account women, children, youth and other marginal
groups. These policies will be implemented in an optimal way so they are able to provide basic
quality services that reach everyone and are able to increase the incomes of families. The APBD must
outline the value of public expenditure and the expenditure for the government must be proportional
and must be managed in an effective and efficient manner to ensure the self-interest of the
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community are taken into account. The growth of children, participation and protection will be
evident. The development process will take into consideration children and youth and build their
potential in line with their individual talents and this will be taken into consideration in policy and
budget in the areas of sports, the arts, culture and education.

Public policies will be supported by a strong collective from development actors. The DPRD as well
as the executive will give service without putting themselves first. The Members will play an active
and optimal role in undertaking their main function in budgeting, legislating and monitoring. The
Members will openly inform the public regarding the agendas that are of public interest.

In managing natural resources, environmental protection, the self-interests of the community and
fulfilling the needs of youth workers will be prioritized. The private sector or investors who come to
Dompu will transparently present their concepts for industry in an open forum including the
community, CSOs and local government, so that development of industry is transparent, accountable,
effective, efficient and environmental friendly. The management Tambora and other areas will be
undertaken with the principles of equality, environment and community participation.

The social economic potential will be managed in a wise way to increase the income and well being of
the community. Farmers and fisher people will be aware of their own development needs to be able
to manage sustainable crops/stock as evidence of food security that is managed in a collective and
values-based manner using local knowledge. There will be Community Banks for the poor that will
provide capital without the need for a guarantor.

The role of the media will be to disseminate information that is needed. There will be publications
with information regarding assets, potential and successful development examples that can easily be
attained by the community. Print and electronic media will work effectively and be proportional and
prepared to publish learning from the community as a control tool for the development process.

Dompu district ‘Madani’ will have high quality leaders that are pro-poor and are able to manage the
natural resources with wisdom and will take into account environmental sustainability, religious
values, social cultural aspects and local knowledge. Religious institutions will not only be a place of

worship, but as a place for citizens, particularly the women, children and the poor, to discuss social
change.

AGENDA FOR DOMPU DISTRICT

There are five agenda for Dompu District:

1. Enforcement of the rule of law

2. Public services

3. Developing the self-reliance of the community

4. Sustainable natural resource management and environmental sustainability

5. Optimalising the DSC and creating space for everyone in all stages of the development
process.
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SUMMARY OF CONCEPT PAPERS - Dompu

-1-

District: Dompu

Organisation: LenSA Dompu

Topic: Advocating Policy and the Participation of the community in the
Process of Planning and Budgeting that is Pro-poor

Location

Period -

Analysis shows that the national standard for planning is not yet being optimalised in Dompu
from the village level through to the District level, which provides a basis for LenSA to
facilitate the drafting of local regulations for planning and budgeting that will be used at all
levels and the provision of necessary resources for a participatory development process.
LenSA’s agenda will be dedicated 1). Developing critical awareness of the community on the
urgency of participatory planning and budgeting; 2) Develop consolidation and a community
movement to realize a participatory process for planning and budgeting that is pro-poor; 3)
Build the commitment of government and civil society to implement participatory processes
for participatory and pro-poor planning. The strategy will include capacity building,
community organizing, network strengthening, advocacy, information dissemination and
continuous learning.

-02-
District: Dompu
Organisation: LESPEL
Topic: Strengthening Planning and Budgeting for Participatory Village

Development that is Transparent and Accountable in an Effort to Improve
Local Democratic Governance in Dompu.

Location: Dompu (40 villages in 6 subdistricts--Hu'u (6 villages),Kec. Pajo (5
villages),Kec.Manggelewa(6 villages),Kec .Dompu (8 villages)Kec. Woja (9
villages) and Kec. Kilo (6 villages)--

Period: -

Strengthening what the village already has, such as village facilitators, cadre networks
and community organizations was the driving force for LESPEL to broaden their
efforts in participatory and pro-poor planning and budgeting. With experience and
success in implementing Village economic units (BumDes) in Dompu, LESPEL saw that there
was other potential in the villages that could be developed to support good local democratic
governance. LESPEL proposed an Action Plan that would be able to improve the bargaining
position of the community, particularly the poor, women and other marginal groups, in
developing planning and budgeting in a participatory manner. The Action Plan will also look
at encouraging the Executive and Legislative to strengthen the support system for planning
and budgeting so that it is more responsive to the needs of women and the poor and to
encourage village and local government to become models for public service delivery that is
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transparent, accountable and socially just. LESPEL has identified a number of institutions
such as the BPMD, BAPPEDA, NGOs, the DSC, members of the legislative, PNPM and PKH,
village cadre and village organisations as potential actors who will be able to realise the
dream. Their Concept Paper outlined a strategy which included empowerment and capacity
building, pushing for engagements between the stakeholders and scaling-up impacts. There
are a number of other oranisations including YPN, LPKM, Madafaku, LPMP, SBMI, YP2MD,
SAMBIRIO and LEPAS who would be support team for the implementation of this agenda.

-3-

District: Dompu

Organisation: Yayasan Bina Cempe (YBC) working together with Yayasan BinaNusa
Dompu and Yayasan SAMBIRIO

Topic Increasing the participation and interaction between stakeholders in
Sustainable Natural Resource Management

Location All villages in subdistrict Pukat and Kempo

Period -

After doing participatory livelihood analysis and surveys on the status of nutrition in
Tambora and Sorinomo villages, YBC realized the importance sustainable natural resource
management. YBC with YBN and SAMBIRIO developed an Action Plan in support of the
District Vision and Agenda for Dompu. The aim of the Action Plan is to improve interaction
between stakeholders in natural resource management. This will be done by strengthening
the capacity of local institutions as a support for, and a driving force in the community. The
Action Plan will also include accurate participatory data collection of village resources as the
basis for developing local regulations. The Plan will encourage stakeholders to collaborate
and work together in resource management that is socially equitable and push for
regulations that will accommodate natural resource management. The stakeholders that will
be involved include the village government, sub-district government, the Tambora Area
Forum, FP2KK Kempo, Community based organisations and other development actors,
including PNPM, World Neighbours and Bappeda for Dompu.
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District: Dompu

Organisation: LPMP

Topic Program to improve the quality of public services in the free health and
education program Dompu NTB

Location 8 subdistricts in (all the subdistricts)

Period -

This Concept Paper looks at improving the quality of public services in the implementation of
the Free Health and Free Education program in Dompu District. The aim of the program
is:1). Encourage active engagement between the stakeholders involved in the
implementation of these programs; 2). Improve the transparency and accountability in the
implementation of these programs; 3). Encourage multi-stakeholder action in the
implementation of the programs; 4). Encourage gender and social inclusion principles to be
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implemented 5). Improve the management and primary service delivery of the free health
and education programs so that all community members receive service through these
programs; 6). Develop a suitable monitoring and evaluation methodology for these
programs. The strategy to be used will be through mentoring and developing
communication mechanisms, through public involvement in monitoring, information
dissemination, capacity building and community organizing. The stakeholders involved
include the Bupati, the DPRD, Muspida, relevant SKPD, community groups, CSOs, the sub-
district government and village government, the press, school committees and the public.

-5-

District Dompu

Organisation Lembaga Pengembangan Sumber Daya (Le-PAS)

Topic Social and Legal Mentoring and counselling for the Victims of Domestic
Violence and Migrant Workers

Location Subdistrict Dompu: Mbawi and Dorebara village;
Subdistrict Manggelewa: Villages - Sori Utu, Kwangko,Lanci Jaya, Nusa Jaya;
Subdistrict Kempo: Villages - Kempo, Soro, Doro Kobo;

Period -

Le-PAS developed an Action Plan to provide social protection, legal support and counselling
for the complex issue of violence within the community, particularly for women and children
as well as issues of violence related to migrant workers. This Action Plan comes out of the
Vision and Agenda developed for Dompu. The aim is to provide counselling support and
improve the self-confidence of victims of violence so they are able to become active citizens
within their community again. The Plan will look at developing coping strategies for victims
and advocating for social services, including legal services, and community awareness
regarding domestic violence. The beneficiaries will be victims of domestic violence, migrant
workers who are being mistreated with violence, family victims of violence, TKI/TKW
nominees, village government. The strategy will include surveys and data collection, PRA,
policy advocacy, capacity building, safe house/shelter services, organizational strengthening,
study tours to see how domestic violence issues are being addressed with success elsewhere,
mentoring and network building.



