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DISTRICT CITIZEN ENGAGEMENT PLAN SUMMARY

West Lombok District

District Vision

There will be sovereignty in the community and civil society organisations including traditional
groups, women, children and other marginal groups will be effective and actively involved in every
phase of development processes (beginning from planning, implementation through to monitoring
and evaluation). The upper stream communities (water catchment and forest areas) and the
downstream communities (consumers) will be able to interact and work together in mutually
beneficial and sustainable ways. Children will get 12 years compulsory education that is free and of a
good quality. Community media will become a channel for control and for pleasure. The organised
communities will have mutual respect and value in their efforts to uphold human rights and fulfil
economic, cultural, social and political rights. Community elements, the district government and
legislature will develop intensive communication. The community will manage their local potential
independently. Fishermen, farmers and labourers will have the capacity to improve and access
production facilities as well as market networks.

The government will be apt at providing public services to everyone that uphold basic rights, are
affordable and of a good quality. The government will provide space for public participation and will
be capable of issuing policies that aim to acknowledge, protect and uphold community civil and
economic, social cultural, and political rights. Legal enforcement institutions (police, court) will be
effective and be based on justice.

DPRD will reflect the community’s aspirations and be able to develop policies that are supportive of
women, the poor and other marginal groups without discrimination that also incorporate and

maintain local knowledge/wisdom.

Natural resource businesses and managers will have a strong social and environmental responsibility
to guarantee sustainability.

Final Vision:

“Initiating independence in the community that prompts local good governance in West
Lombok.”

Agenda in Cooperation with the West Lombok District

1. Forming strong community organisations that are able to monitor development.

2. Community based and sustainable natural resource management (water source and
environmental services management).



3. Sustainable environmental management (community capacity building at community forest
areas, community forest gardens and forest management groups).

4. Prompting transparent and accountable political budget processes.

5. Campaigning for basic rights to education and health for women, the poor, children and other
marginal groups.
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SUMMARY OF CONCEPT PAPERS - West Lombok
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District : West Lombok

Name of Institute : Yayasan Tunas Alam Indonesia (SANTAI)

Title : Capacity Building to Strengthen Community Groups and Local
Facilitators to Initiate Local Good Governance in West Lombok
District

Program Duration :3years

This action plan hopes to form strong community organizations that are able to oversee the outcomes
of the development planning meetings at all levels in the West Lombok district. Community members
including women, children, the poor and other marginal groups will participate in all phases of
development. This action plan will use strategies involving capacity building for community groups
and facilitators, reviewing development planning meeting processes and outcomes, budgeting
analysis, strengthening learning and networking between organisations and actors and develop
participatory control mechanisms/assessment cards for basic services. This action plan will use a
participatory approach and will work in cooperation with village facilitators, facilitator mentors and
community organizations. It will strive to contribute to accelerating local good governance, namely,
through strong community groups that can participate, plan and oversee development outcomes.
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District :West Lombok

Name of Institute :KONSEPSI

Title :Develop and Strengthen Community Organisation Access and

Control through Community based Natural Resource Management
Advocacy in West Lombok District
Program Duration :3 years

The main objective of KONSEPSI's action plan is to create strong community organizations that are
able to monitor development via sustainable community based natural resource management (water
and environment), sustainable environmental management (community capacity building at
community forest areas (HKM), community forest gardens (HTR) and forest management groups
(KPH), and push for political budgeting processes that are transparent and accountable. This action
plan will use a participatory approach and capacity building, strengthening networks, advocacy and
mentoring strategies. The program will work in cooperation with village facilitators, facilitator
mentors and community organizations. It is hoped that the outcome will enable the community to
access and utilize their right to natural resource management via the development of community
forest areas/gardens and environmental services. It is also hoped that community organizations and
networks will be strong and able to oversee development and make efforts to uphold the education
and health rights of women, children, the poor and the marginalized. The capacity building activities,
promotion and advocacy for transparent and accountable budgeting processes will contribute to
accelerating local good governance by strengthening community groups so they can access and utilize
natural resource management rights. This action plan is relevant to ACCESS Phase II by contributing
to achieve the core statement in ACCESS Phase ILI.



SS phase It

-3-

District : West Lombok

Name of Institute : Jaringan Masyarakat Sipil (JMS), West Lombok

Concept Paper Title : Strengthening the Role of Community Centres in Pushing to Uphold
Rights of the Community to Obtain Optimal Public Services in West
Lombok District

Program Duration :30 months

Jaringan Masyarakat Sipil in West Lombok has designed an action plan to strengthen the role and
capacity of community centres as places where community complaints can be laid, an information
centre for service providers and as a tool to influence and monitor public policies to ensure services
are of good quality and support women, children, the poor and other marginal groups in sub-districts
in West Lombok district. This action plan also hopes to bring about the internalization of local good
governance values into JMS, JMS member institutes and community centre mechanisms. Capacity
building, community centre replication, advocacy and organizing strategies will be used in this action
plan. This concept paper will contribute to aspects of local good governance, particularly on
community participation, transparency and accountability, good quality public services and social
justice. It is relevant to ACCESS Phase II as it will prompt empowerment of community centres;
community, community organizations and governmental engagement and the project will also be
developed in every sub-district throughout West Lombok.



