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DISTRICT CITIZEN ENGAGEMENT PLAN SUMMARY

Central Lombok District

District Vision

To create creative and quality human resources in Loteng and prioritise good morals in
relationships. All boys and girls will be educated and none will be neglected or without
education. The poor will receive good quality and affordable health services. Farmers will
be more effective, have a good quality of life, be self sufficient for food and develop
competitive local industry units.

The government will be transparent and accountable in carrying out its function to service
the community well and uphold the law using justice. Development from planning,
budgeting through to monitoring will be participative, democratic and supportive to women
and the poor.

The region will be developed well and proportionally, whilst maintaining a healthy
environment and incorporating local knowledge that is good for the community.

Management and utilisation of natural resources will be participatory, effective and efficient
in prompting independent and sustainable development in Central Lombok district.

Agenda in Cooperation with the District
1. Upholding the community’s basic rights to ensure a good community.

2. Communities in the areas of Rinjani and Mareje Bonga’ Lestari forests will have a decent
quality of life.

3. Professionally managed development of Central Lombok tourism based on turning local
resources into Indonesian tourist icons.

4. Creating Central Lombok as the 'NTB 2010 Meat and Food Barn’.
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District : Central Lombok
Name of Institute : Jaringan Masyarakat Sipil (JMS), West Lombok

Concept Paper Title :Capacity Building of Health Cadre to Prompt a Clean and
Healthy Lifestyle (PHSB) in Kopang Rembiga District
Program Duration :18 months

Berugak Dese, as a community organization involved in achieving the district citizen
engagement plan vision in Central Lombok district has designed an action plan. This action
plan aims to strengthen community health cadre to increase their capacity to facilitate and
to prompt the community to participate in planning, implementation and monitoring and
evaluation processes in order to instigate improved clean and healthy lifestyles; control
health services and develop independence in developing clean and healthy lifestyles. It is
also hoped that there will be opportunities for health cadre, village governments and other
service and health actors to develop transformative processes in regard to information,
skills and effective communication as well as developing networks with other stakeholders
to prompt improved clean and healthy lifestyles. This action plan will be developed in five
villages (Kopang Rembiga, Bebuak, Lendang Ara, Waja Geseng, Montong Gamang) in
Kopang Rembige sub-district. Strategies will consist of capacity building, developing
working networks and pushing for comprehensive service centres for women and children.
It is hoped that this action plan will work in synergy with the four main elements in local
good governance, particularly in improving quality of public services and participation. The
strategic direction of this action plan, which is to empower village facilitators to initiate
community participation and community engagement with other stakeholders in order to
achieve the action plan objectives and expand the influence of the project into five other
villages, is in line with ACCESS Phase II.
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District : Central Lombok

Name of Institute : Konsorsium Lombok Tengah

Concept Paper Title : Accelerate Development by Strengthening Local Institutes and

Policy Advocacy
Program Duration :30 months

This action plan aims to strengthen the capacity of local institutes (village facilitators and
supporting facilitators groups) to provide early input into budget policies so that the
policies are supportive of women and the poor. This will involve prompting local institutes
to engage to influence policies to be transparent in implementing and using funding for
education, free health, infrastructure, economy and empowerment. This action plan will
also prompt an increased role and participation of the community to monitor policy
budgeting and implementation in the previously mentioned areas. It will also prompt
Konsorsium Lombok Tengah member institutes to apply transparent and democratic values
that support women and the poor into their regulations. Konsorsium Lombok Tengah will
use strategies consisting of capacity building, public policy and budgeting analysis, policy
advocacy and the formation of community complaint units. This action plan hopes to
contribute to increased participation, transparency and accountability, and improve the
quality of public services and social justice. This action plan is in line with ACCESS Phase Il
in its efforts to empower village and sub-district facilitators to strengthen the community to
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initiate engagement and improve their quality of life. This action plan will also have a wide
impact as it will be developed in seven sub-districts, which are Praya Timur, Batukliang
Utara, Praya Barat Daya, Pringgarata, Jonggat, Janapriya and Praya Tengah in Central
Lombok district.
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District : Central Lombok

Name of Institute : ASPPUKK (Asosiasi Pendamping Perempuan Usaha Kecil)-
JARPUK (Jaringan Perempuan Usaha Kecil) Nusa Tenggara.

Concept Paper Title : Strengthening Women Small Business through Small Business
Network based on Local Resources.

Program Duration :30 Months

ASSPUKK proposed an action plan which aims to encourage strong and independent women
small business (PUK-Micro) and their organizations. Their organizations are able to develop
strong local economic based on women's rights, democratic, prosperous, egalitarian,
equitable and gender equity perspectives in the Lombok Barat district. Through this action
plan ASSPUKK will facilitate women small business develop finance institution to provide
financial support for women micro business as an alternative financial institution. This
institution will also provide space to their member answering question concerning
education, health, asset management. This action plan also was expected to produce
behavioral changes in society, government and private sectors to really care on cultural
tourism and local products, the economic policies that provide room for the women small
business and their organizations to strengthen movement from below to encourage
democratic local governance in Lombok Barat District. This Action Plan will use the strategy
of developing business/ economic and PUK business management, advocacy and capacity
building. This concept paper in accordance with the strategic direction of the ACCESS Phase
Il in strengthening Women Small Business(PUK), and engagement with other stakeholders
in order to improve economic and social conditions of poor women.
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District : Lombok Tengah
Name of Institute : Asosiasi Mareje Bonga (AMB)

Concept Paper Title :Legality Community Based Forest Management in Mareje
Bonga Region Toward a Forest Democratic Governance
Program Duration : 3 years

This action plan has a long-term goals to support forest democratic governance in Mareje
Bonga. While the medium-term goal of this program is the legality of forest management by
communities in forest areas of Mareje Bonga. Strategy will be used to achieve these goals
through institutional development by applying the principles of democratic governance and
inclusive social and gender internally and through capacity building related to the design of
forest management in a transparent, participatory, accountable and sustainable ways.
Another strategy is to strengthen the capacity of forest community so they have the ability
on forest management planning and ability to interact with the village development plans
and other development programs. So, the community forest management plan can be
integrated to the village planning. The principle of citizen empowerment and engagement
between stakeholder in the community based forest governance is in line with the direction
of ACCESS Phase IL



